
BOARD AGENDA
Date | Time 07/31/2023 10:00 AM | Meeting called by Board Chair

Agenda Items

Time Item Owner
10:00 am Meet and Greet Dr. Heather Collins

10:15 am I. Welcome / Call to Order Board Chair

10:20 am II. Board Retreat Dr. Cooper

12:00 pm III. Legal Updates Attny McPherson

1:00 pm IV. AVID Overview Dr. Wallace

1:15 pm V. Growth Areas Ms. Grant

1:30 pm VI. 3-5 Year Goals Ms. Glass

1:45 pm VII. K-2 Goals and Growth Strategy Ms. Sharpe

2:00 pm VIII. Closed Session Board

2:30 pm IX. Action Items from Closed Session Board

3:00 pm X. Adjournment Board Chair
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